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What Time

Welcome 5 min

Perspectives 15 min

Q&A 15 min 

Let's discuss 20 min

Call to action 5 min 



One Acre Fund: At a Glance 

We are a nonprofit social enterprise with 19 years of 

experience serving extreme-poor, typically women-led staple-

crop farm families in rural East & Southern Africa (plus Nigeria)

We deliver a complete solution for farm families that 

finances, distributes, and trains on life-improving 

technologies (e.g., seed, storage bags, solar products, trees). 

How we measure success: 

● Scale: 5.5M farmers reached: 2.1M families served directly, 

3.4M additional through public and private sector partners

● Impact:  ~40% avg. annual profit boost on crops and products 

we support; increased financial and climate resilience

● Efficiency:  Farmers pay for our services; for every $1 invested 

in our direct program, we generate $3-4 in farmer profit 

gains ($8-9 for partnerships)

Operating Country

Pilot

KENYA

TANZANIA

MALAWI

ETHIOPIA

BURUNDI

UGANDA

RWANDA

NIGERIA

ZAMBIA

DRC
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Background: A long-time avocado farmer, traditionally reliant on the local market.   

Support provided: Since joining One Acre Fund, Odette receives avocado sourcing

services and offtake for a guaranteed minimum price. The aggregated avocados are 

then cleaned, sorted and graded, before packing for export. 

Outcomes: Odette is now getting a better price for her avocados. She is now selling 

ten fruits at RwF 500 ($0.35), compared to thirty fruits for the same price. She sold 

her full first harvest for RwF 19,000 ($13), with multiple “selective picking” harvests 

per season. In addition, post-harvest losses have reduced, since the avocados are 

harvested at the right time and delivered straight to the packhouse. 

Odette Mukabarame, Rwanda

Odette Mukabarame
Avocado Farmer in Gisagara District, Rwanda

PROGRESS

Increase farm 

productivity

Diversify income & 

build resilience

Access higher value 

crops and markets



Perspectives
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Meet our panel of todayJeremy Golan

Managing Director, One Acre Ventures

Jaap-Jan Verboom

Managing Director, Truvalu

Martin de Jong

Senior Business Development Advisor, Holland Greentech



Malawi: Glimpse of our Soil Health Campaign

Vision: “In 5-10 years time, One Acre Fund in Malawi aspires to be known as a holistic healthy crops 
organization rather than a fertilizer supplier“

● Persuade 50% of 1AF farmers to either bury or compost some of their 

crop residue (vs 47% who said they buried their green residues in 2023
50%

● Persuade 75% of farmers to NOT burn (vs 63% last year)75%

● 3. Persuade at least 25% of farmers to apply some form of organic 

matter before planting (vs roughly 12% last year)
25%

One Acre Ventures
Founder story

Delivery model

Greatest achievement



Lack of investment in SMEs

Limited incentives for 
farmers 

Farmers do not invest in 
climate-resilient farming

Problem: Broken Value Chains

Problem: Agri-SMEs 
provide production and 
market access services to 
farmers, but are not 
resourced sufficiently



■ Technical capacity
■ Farmer services

■ Working capital
■ CAPEX

Market failures 
addressed:

Rationale: A stronger 
ecosystem will improve and 
de-risk market access and 
offtake for smallholders 
(better price, quality, 
volume)

Differentiator: With a 
strong local presence, 1AF 
serves 5M+ farmers, we 
complement 1AF’s 
production, sourcing, 
certification, policy work

Solution: Investment in Impactful Agri-SMEs
Debt, Equity & Technical Assistance

Farmers invest in 
climate-resilient 

farming
SMEs strengthened

Profits passed back 
to smallholders



Most proud of
Connecting farmers to value addition and markets

13k+ MT of avocado 
purchased from 10k+ 
farmers in 1.5 years, 
profitable business
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Truvalu
Founder story

Delivery model

Greatest achievement



Accelerating 
growth of local 
businesses for 
food security and 
fair economic 
development.
Truvalu is all about creating 
true value in emerging 
markets.

World Food Day 2025
12



Truvalu was founded to be provide real support to early-stage, agri-SMEs to realise
impact at smallholder farmers level. We found ways to sustainably invest in  these 
SMEs in emerging economies with the purpose of a balanced return in the form of 
human, social, natural and financial capital. 

We are active in the gap between capital, business development services and the 
needs of SMEs. These local SMEs are the cornerstone to many economies. They 
have the unique position to contribute to social impact and environmental 
protection.

As a private impact investment company, we focus on entrepreneurship rather than 
finance alone, creating decent jobs and opportunities for less privileged people and 
communities. We invest primarily in agri-SMEs, with a special view on gender and 
climate related issues. We invest for at least 8 years based on the business needs 
of the SMEs.

Our story

A co-entrepreneur for entrepreneurs in emerging 
economies

Photo: GrowPact, Kenya
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Our co-entrepreneurship model includes 5 interrelated services:

Capital
We are a minority stake investor (15-30%), and often provide this in combination with debt. We invest
for at least 7 years..

Strategic Coaching
Through a board seat we are a close and responsible partner who provides strategic advice and
pragmatic coaching.

Access to Markets
We help SMEs access or grow in Europe by making them ‘export-ready’, selecting product-market fit,
and brokering trade relationships.

Access to Technology
We offer access to agri-related knowledge & ‘smartified’ technology through partnerships.

Business Development Support
We help set strategies, engage on ESG and impact, grow business, build organizational capacities,
help SMEs become ‘investment-ready’ and support in measuring impact.

Through a family of local Truvalu investment companies, we 
help ‘missing-middle’ SMEs with an integrated approach
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Our operating model

Photo: Farmworks
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Holland Greentech
Founder story

Delivery model

Greatest achievement



"Rooted Growth“

Strategy 2024-2028

Project references

Maarten Hermus

Maarten@hollandgreentech.com +31 613748277
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In 2012, I  founded Holland Greentech with the goal of enabling African 

farmers to grow vegetables independently and profitably for the local 

population. By connecting the right people, strategic partners, and 

expertise. 

We support local farmers by providing them with a complete package 

of solutions, from high-quality seeds and irr igation systems to 

greenhouses and growing horticultural technologies. This leads to 

better harvests, higher yields, and healthy, affordable vegetables.

We implement al l  methods in a cl imate-smart way, using water and 

energy eff iciently, minimizing pesticide use, and improving plant and 

soil  health. We also work to strengthen local agricultural schools, 

cooperatives, and extension services to foster a comprehensive 

approach to sustainable agriculture. Our business model has proven 

successful,  both in terms of impact and commercial success, and we 

continue to grow.

FOUNDER STORY | Norbert van der straaten co-founder & 
CEO



TEKST

Horti Enabler | HGT develops horti value chains by helping farmers with 
high-quality inputs and linking them with aggregators, markets, finance 
and knowledge institutions

Farmer 
To improve production and business, famers 
want to be connected to high quality inputs 

and knowledge 

Partners  
HGT connects partners with individual 

farmers. Bridging the gap between the farm 
and reputable horticultural partners 

Holland Greentech empowers African small commercial farmers with an integrated package of innovative products, knowledge, and market & finance connections, 

developing the supply of sustainable healthy vegetables to the African cities.

We empower farmers by providing comprehensive knowledge in technical and business skills, ensuring environmental stewardship, while also facilitating their access 

to market and finance opportunities.



TEKST
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Milestones reached

Achievements | Holland Greentech has grown from a start-up in Rwanda 
to a well-established player in the horticultural sectors of twelve African 
countries

Developed strong partnerships with suppliers (e.g., Rijk Zwaan, 
Rivulis, Quinta, Koppert, Cropnuts, Cropmax and Jiffy)

100+ happy employees – showing strong commitment to 
company and strategy  

Strong reputation in horti- clusters around 12 main African markets 
linking with government, education, markets & financial institution

Creating impact: 7.600 clients served, 365 hectares irrigation installed, 
7.500 farmers and students trained and 34.000 (in)direct jobs created

Crowdfunding 1.4M EURO growth capital loan end of 2024, 
boosting our growth.



Malawi: Glimpse of our Soil Health Campaign

Vision: “In 5-10 years time, One Acre Fund in Malawi aspires to be known as a holistic healthy crops 
organization rather than a fertilizer supplier“

● Persuade 50% of 1AF farmers to either bury or compost some of their 

crop residue (vs 47% who said they buried their green residues in 2023
50%

● Persuade 75% of farmers to NOT burn (vs 63% last year)75%

● 3. Persuade at least 25% of farmers to apply some form of organic 

matter before planting (vs roughly 12% last year)
25%



I

With a growing 
population and food 

demand, agriculture is 
inherently bankable 
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II

Risk is overpriced in 
emerging markets, we 
have known this, and 
yet  it is not changing
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III

No impact first fund 
can ever get to scale 
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To make an end is to make a beginning. 

The end is where we start from. 



Feel free to reach out
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Jeremy Golan

jeremy.golan@oneacrefund.org

Jaap-Jan Verboom

jaap-jan@truvalu-group.com

Martin de Jong

m.dejong@hollandgreentech.com

Tim Diphoorn

tim.diphoorn@oneacrefund.org




