
The Cooperative bulk-sources 
certified region-specific fodder 

varieties, sold to members 
through check-off 

Individual farmer 
access to Forage seeds

02

Use of technology and 
resources to calculate 

nutritional value of feed and 
forage

Practical Forage Tools
NEADAP

04

Centralised Forage 
production farm managed by 

the Cooperative

Centralised Forage
Production

01

The Cooperative acquires 
silage chopping and baling 

machines

Mechanisation services; 
chopping and baling 
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This forage is converted into silage and 
stored to be sold to the farmers during 
the dry-periods at fairly affordable prices

The Cooperative offers silage chopping 
and baling services at affordable costs to 
members; could be through check-off 
system

The farmer is trained on fodder production 
& Conservation  at the farm-level

Consistency and reliability of 
the milk supply despite the 

seasonality

Improved Milk 
Productivity

05

• Improved Income to Farmers  & 
the Cooperative

• Flattened milk curve
• Improved Food and Nutrition 

Security

ACTING NOW COMMERCIAL 
ALL-YEAR FODDER PRODUCTION MODEL


